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rganizations that operate in a family environment can

change in many ways as each generation enters the

business. For Atlantic TNG LLC, the next generation
alluded to by its name is Megan Kitchner, a third-generation
precaster who launched her own division of the family business
in 2011 in Sarasota, Florida and has been working hard to ensure
the business thrives for many more generations to come.

The business was originally founded as Atlantic Concrete in
Pennsylvania in 1969 by Kitchner's grandfather, Jack Ditcher.
In 1976, Kitchner's father, Tris Ditcher, moved to Florida and
expanded the business there. For nineteen years, Kitchner
learned the precast trade from her family until an opportunity




arose to give the Florida division a rebirth when it was on the
verge of permanently closing.

“When they decided to shut it, | had some soul searching to do,”

said Megan Kitchner, owner and general manager of Atlantic
TNG LLC. “But in the end, I felt it was my obligation to take a
leap of faith and give it a shot myself. The key would be to take
a minimalist approach so the company could survive, so the
Florida division went solo and Atlantic TNG was born.”

It was that leap of faith and some strong entrepreneurial roots
that proved to be vital to her success.

‘| have a really strong attitude,” said Kitchner. “I was raised to

believe that attitude is everything, and I'm very tenacious, and |
wanted to make it work, so the next thing you know is that we
were off and running.”

Today Atlantic TNG manufactures concrete precast storm and
sanitary underground utility products. Its clients are located
within a 250-mile radius of the Sarasota plant simply because
of the sheer size of the infrastructure products it fabricates,
and many of those customers come from state work and
local municipalities. »



» On average, it employs about one
hundred people, many of whom have
been with the original Atlantic Concrete
company since the 1970s, but it also
has many new and younger employees
whom Kitchner feels are important to
ensuring the company continually has a
next generation.

' "“We all know each other and care for
usoot 2118345
GVW 80.000 each other, and most of our employees
are lifers — some have even known me
since | was a kid. We've been through a
lot together, like a family. We're a good
community,” she said.
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When she launched into this business venture, Kitchner did not
quite know what her plan for the business would be beyond
the short-term.

“Originally the goal was to survive, and that was it she
explained. “I had never run a business before but felt | had been
working in the industry long enough at that point to have a
really good feeling for this business. First, | got the approval of
Atlantic Concrete in Pennsylvania and then got some local con-
tractors to talk to me and say that they would definitely give
me a chance to work with them.” Her drive and having the right
people gave the company an excellent start.

“I'm very tenacious, and | wanted to
make it work, so the next thing you
know is that we were off and running.”

Now, almost ten years later, Kitchner says the goals are con-
stantly changing. With a strong economy behind it for the past
few years, the company has been able to focus on improving
the business overall.

"We have tons of compliance issues that we adhere to and pride

ourselves in having a good company with happy employees,”
she said. “Our sales goals are always improving, but for me, it's
more about doing the job well and having a safe and happy
environment than focusing on the bottom line. Satisfaction
takes work.”

The materials that are used to build the connectors are chosen
for their positive impact on the environment because the
company feels that having clean water is essential for the com-
munities in which it works. The materials, along with the high
level of customer service and personal touches it provides, are
what it feels differentiates it from its competitors.

“We use a variety of connectors to keep our products water-
tight,” explained Kitchner. “The resilient connectors we use
are integrally cast in the concrete so that it gives a watertight
seal so that nothing leaks out into the environment in order to
protect our waterways for generations to come.”

The products can include anything from manholes and curb
inlets to wet wells and specialty liners, but occasionally it gets
to do something a little more unique, such as making a testing
tank for the University of Florida Concrete Canoe Competition.

Kitchner's true passion, however, is about more than running
a successful business. She wants to give back to the commu-
nities she serves, the people who work for her, and the w
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» professionals who work in her industry.
In 2017, she joined the National Precast
Association (NPCA) Leadership Group
which consisted of an intensive twelve-
month program focused on personal
growth and workplace leadership. She
followed that with serving two terms as
the first female president of the Precast
Concrete Structures Association (PCSA)
of Florida in 2017 and 2018.

Kitchner also has a management team
that knows how important it is to take
what they do seriously and who believe
in the same culture and values that she
possesses. “One way to teach that is by
being here every day. The other is by
getting involved in our industry,” she said.
“We are big on constant education and
involvement. It makes us a strong team.”
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http://turnerliningco.com

TLC-Fabricated Liner Products are used

in new precast structures and pipe
y - \! We offer training to thermoplastic
T4 P fabricators for proper installation of
L ) AGRU Published Standards for
I S :

1 Welding & Fabrication.
LINING COMPANY, LLC. ’
TURNERLININGCO.COM

e Fabrication for Precasters & Contractors: Supplying HDPE Thermal Plastic Tubes & Sheets
e Extrusion & Hot Gas Fusion e Butt Fusion e Fabrication e Adjustable Chimney Liners

e Pre-molded Concentric & Eccentric HDPE Cones e Spark Testing ® Equipment Sales

e Consulting ¢ AGRU Welding Training & Certification

e Trained in Austria at AGRU Headquarters in Fusion Techniques & Application of
“Sure Grip” Lining System

¢ Introduced & Managed the AGRU Division for Concrete Liners Beginning in 1995
in the Precast Industry

e AGRU Training Instructor for HDPE & PP Thermal Plastics

e Twenty-Six Years Experience in Precast Industry

TURNER LINING COMPANY, LLC
2998 Jacqueline Circle, DelLand, FL 32720

Cell: 386 804-1898 | Tel: 386-736-7015

E: turnerlining@gmail.com

She explained that management all get involved with the local
PCSA and NPCA to train the next generation. “Having them
go through education and being involved in industry is really
important to me. A lot of extra time and money goes into Y
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making sure we are involved and stay up on industry trends.”

Composites, Inc.

“For me, it’'s more about doing Since 1990
the job well and having a safe
and happy environment than
focusing on the bottom line.”
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The biggest challenge that the company faces is maintaining
its personal touch. “We want our customers to feel like we are
their partner in precast,” said Kitchner. “Their problems are our
problems. The team here understands that pressure is part of
the job, but handling it doesn't need to be unpleasant; in fact,

a problem. If you can please customers and employees and » Grating  Screens e Trash Racks e Skimmers

feel good about doing it — knowing you did the right thing —

here is nothin r
there is nothing bette P:352.343.3449 | F: 352.343.5577

4250 Lake Industrial Blvd., Tavares, FL 32778
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heavily in advertising its products. For Atlantic TNG, the best way
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Chemical Admixtures °
Fibers °
Integral Color °
Water Repellent Sealers

QUALITY CONCRETE PRODUCTS

PROVEN. PRECAST. SOLUTIONS.

For more than a century, The Euclid Chemical Company has served as a leading supplier to the precast concrete
industry offering a full line of engineered concrete admixtures, fiber reinforcement, and construction products.
We strive to bring innovative and sustainable technologies to the global concrete market with industry-leading
products and a range of technical and support services.

Our precast product offering includes:

Repair Mortars
Grouts

The Euclid Chemical Company ¢ Cleveland, Ohio  800-321-7628

» to reach customers is through its reputa-

tion which spreads via word of mouth.

It also does much local charity work
to support its communities. “We pick
a foundation to donate to and match
employee donations for charity regular-
ly," said Kitchner. “We support all sorts of
charities that are dear to us such as health
issues like cancer, disaster relief, veterans,
NephCure Kidney International, SPARCC
(Safe Place Rape Crisis Center), Fishing
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Crystalline Waterproofing
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® Rebuild Inverts and
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e Industrial Waterpro

e Vac Truck Services
e Confined Space Safety

e Total Manhole and Lift

Station Rebuilding e Industrial Coatings

www.paintsandcoatings.net
Carl Laquidara — President & Estimator

17660 East Street, Nort Fort Myers, FL 33917
(239) 997-6645 | (239) 633-3456 | carl@paintsandcoatings.net

EUCLID CHEMICAL

www.euclidchemical.com

for Wishes (Make a Wish Foundation),
among others. These group efforts
makes us all come together, and we feel
good about that

These charitable efforts may not be
unique to the business, but the overall
corporate culture is not one you would
find in most organizations.

“We're unique because we love what we

do,” she explained. “Sure, we have hard
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WrapidSeal™

Manhole Encapsulation System

Reducing the amount of Inflow and Infiltration (1&I) into our sanitary
sewer systems provides substantial benefits to our communities.
It improves environmental health by reducing sewer overflows,
reduces the risk of sewer backups into homes and businesses,
reduces community investments and fees for larger systems and
new facilities, and allows for increased economic development.

One solution in reducing I&l is CCl Piping Systems’ WrapidSeal™
Manhole Encapsulation System, which is designed specifically
to seal joints and prevent I&l from entering a collection system.
The heat-shrinkable sleeve consists of a cross-linked polyolefin
with an unrivaled shrink ratio. This system also has an aggres-
sive heat activated adhesive, which will resist adhesive failure,
especially during backfill. WrapidSeal™ is supplied in bulk rolls,
which allows the product to be cut to size in the field to accom-
modate any manhole profile.

WrapidSeal™ can be utilized on both new construction and for
rehabilitation of existing manholes. The chimney section of the
manhole is where WrapidSeal™ performs particularly well, due
to its unique ability to conform, seal, accommodate movement
and provide structural integrity.

wrapidseal.com
800.867.2772

WRAPIDSEAL"

MANHOLE ENCAPSULATION SYSTEM

Your Positive Solution for
New Construction & Manhole Rehabilitation

FEATURES & BENEFITS
Cost Effective
Fast & Easy Installation
Bulk Rolls, Field-Cut to Size
Heat-Activated, High-Shrink Membrane
Complete Coverage Prevents | & |

Excellent Abrasion Resistance
Improves Structural Integrity

High Tensile & Elongation

wrapidseal.com

days like everyone else, but we live, laugh, and overcome chal-
lenges together every day. We're strong because we're honest
and can feel good about knowing that we not only do good for
the company, but also for all our employees, our community,
and our environment.”

“We want our customers to feel like
we are their partner in precast.”

Ultimately, the success of Atlantic TNG has come from being
able to stay true to the roots that Kitchner established at the
beginning. She wanted to differentiate her division of the family
business by focusing on the things that mattered to her the most.

“I'm most proud of the leap | took in the beginning and where
we are now," Kitchner said. “Running a business is much harder
than I imagined, and a manufacturing plant is like a world of its
own, but Atlantic TNG is my pride and joy. | couldn’t have done
it without a strong will, good role models and support, and a
great team.”

| am sure that Jack Ditcher would say that the next generation
of his business has done nothing but make him proud. m
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