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Executive Summary
Company. Atlantic TNG Industry. Construction, site development Key. Firm has grown revenues 550% since the end of

the recession.



Megan Kitchner once got a small group of hardened concrete products employees to cry.

It happened in fall 2010. The mood was especially dour at Atlantic Concrete Products, where Kitchner was a sales
manager. With six plants nationwide and in Puerto Rico at its peak, Atlantic was founded in 1969 by Kitchner's

grandfather, Jack Ditcher, who had recently died.

Even before Ditcher died, the recession decimated the business. Annual sales in Sarasota were down at least 75%, from
$8 million in the boom to around $2 million. The payroll had been cut from 80 employees to fewer than 20. And then
word came from the Pennsylvania-based ownership group behind Atlantic Concrete, made up of some of Ditcher's

other relatives, that the Sarasota plant would be shuttered by the end of the year. It was losing too much money.

But Kitchner had secretly been working on a plan to buy the Sarasota unit from the ownership group — using
$300,000 in an inheritance she received from Ditcher. Kitchner says the plan was done on the sly because she didn't

want anyone in her family to tell her she was crazy or try to talk her out of it.

“I could have taken a long vacation, bought a car and a house and been all set,” says Kitchner, whose dad, Tris Ditcher,

died when she was a young girl. “But | kept thinking about my grandfather and father and what they would do.”

When Kitchner told the remaining 17 employees in October 2010 she had bought the business — and it would remain

open — a flood of pent-up emotions filled the room. “There were a lot of tears,” says Kitchner.

Five years later, Kitchner, 42, is at the helm of a triumphant turnaround story at the company, now called Atlantic TNG.
The firm manufactures and sells storm and sanitary concrete structures that site development firms use for

underground utilities, for everything from roads to shopping malls to schools.

Annual sales surpassed $13 million in 2015, up 62.5% from $8 million in 2013 and 550% from $2 million in 2011. The
company now has about 100 employees. Kitchner also has an ambitious five-year expansion plan, backed by a

multimillion-dollar investment, with the goal of reaching $20 million in sales by 2020.

“Now that we aren't in survival mode we feel comfortable,” Kitchner says. “We are no longer sitting around wondering

if we will make payroll. We can. And now we need to invest in the business.”

Inside out

That investment, at least $500,000 so far, takes several forms.

Internally, the company replaced several pieces of equipment. It recently bought four semi tractor-trailers used for
hauling products, two new forklifts and a mixer. A mixer, key for Atlantic because the firm makes its own concrete, can
cost at least $150,000. The company makes 200 to 250 tons of concrete a day from its mixers. That concrete, with
aggregate and chemicals, is then moved around the facility in buckets on cranes, to pour into the forms that make the

final products.

The company is also in the process of making some customer-facing upgrades. That includes a renovation of the
central office in front of the 40-year-old plant, a few miles north of downtown Sarasota. There will be a new sign, and a
new logo to go with it. The company is also updating its website. “We are doing a lot of work,” says Kitchner, “inside

and out.”

The renovations and equipment upgrades also reflect what Kitchner named the business for after she bought it from
the parent entity: The TNG stands for the next generation. That goes to her role in the company's history, and a nod to
her dad, a Star Trek fan.

Even with the changes, the company's niche, storm and underground sanitary precast structures, will remain the
same. Products include sanitary manholes, grease traps and wet wells. Clients, in the private sector and the Florida
Department of Transportation, bring specs to Atlantic and the firm makes the products to order. “We build them, pour
them, set them and deliver them,” says Kevin Curtis, a recently hired director to oversee business development at
Atlantic. “We do it all.”

Atlantic TNG does work in about a 250-mile radius of Sarasota, going north and east to Tampa and Orlando and south
to Fort Myers. Notable recent and current projects the firm did work for in the area include the Mall at the University
Town Center, which opened in 2014; the ongoing diverging diamond project at Interstate 75 and University Parkway in

Sarasota and Manatee counties; and the Amazon distribution plant in Ruskin that opened in 2014.



It's a small but highly competitive market of companies that manufacture precast concrete structures. Fewer than 10
companies compete for bids directly with Atlantic TNG, but Kitchner tells employees that's not an invitation to slack

off. “We have to be the best and keep our quality up,” she says.

'On my own'
Kitchner recalls going to work at the plant with her dad when she was 8 years old. She loved everything, down to the
smell of the dirt. She started working there after college, first as a clerical office assistant, and then worked her way up

to run sales.
But her thoughts were on survival, not nostalgia, when she first bought the company.

Kitchner visited some of the firm's biggest clients, and told them about her vision for the future. That included
branching out into new product lines and working with suppliers and vendors on contracts and terms, given many

construction supply companies were also in big-time struggle mode.

Two clients Kitchner met with offered to buy into the business. But Kitchner declined. She wanted to succeed — or fail

— without having more to worry about. “If | was going to do this,” says Kitchner. “I was going to do it on my own.”

In addition to new products, Atlantic instituted a just-say-yes approach to potential work. In the past, when business
was good, the company stuck to its focus. “We did some things out of our comfort zone,” Kitchner says. “We took on

just about any projects that came in the door, so we could have the work.”

While Kitchner was happy to do that five years ago, she's happier that period is over. Now her thoughts are on the
future, both short term and the goal of $20 million in sales by 2020. That partially revolves around a recent period of
adding a level of managers and department heads, a shift for a company filled mostly with generalists and do-it-all
employees. New hires include a human resources director, four plant managers, a comptroller and Curtis in business
development. “The bigger you grow,” says Kitchner, “the more people you need in specialized roles.”

The recent success has also put Kitchner in a spot many other entrepreneurs wrestle with: giving up control when a
company grows. While she has a trusted team around her at Atlantic, including her mom, stepdad and a few other

relatives, leaving most day-to-day decisions to others has been difficult. “I| put good people in place to handle things,

Kitchner says, “but it's still kind of hard to step back.”



Concrete role
Megan Kitchner, in addition to leading Atlantic TNG through the recession and now a growth spurt, is involved in the

concrete structure industry statewide.

To wit: Kitchner was recently named president of the Precast Concrete Structures Association of Florida. Kitchner is
the nonprofit trade group's first woman president. The PCSA offers training and certification classes, in addition to
working with the Florida Department of Transportation on industry-wide issues. The association, which counts nearly
every underground structure manufacturer in Florida as a member, was founded in 1983 to help bring standardization

to the dimensions of drainage components.

Fred McGee, the executive director, says Kitchner's affable nature and hands-on approach her some of the attributes
that make her an excellent leader. “She's very forthright and honest,” says McGee. “She's not a wallflower. She will

standup for what she believes in.”



By the Numbers
Atlantic TNG

Percentage

Year Revenues Growth
2013 $8 million

2014 $12 million 50%
2015 $13 million 8%

Source: Atlantic TNG

Latest News

May 15, 2024

$2.1B bank names Polk
County leader

May 15, 2024

Tampa Starbucks
employees vote to
unionize

May 15, 2024

Landmark Sarasota
restaurant Hob Nob
closes after 67 years

Sponsored Content

How to Get Started
Investing in Gold and
Silver Tax-free

AD BY AMERICAN HARTFORD GOLD

Urologist: Building
Muscle After 60 Comes
Down to This 1 Thing

AD BY APEXLABS

Who Has the Cheapest
Car Insurance in Florida
(Check Zip Code)

AD BY OTTO QUOTES

The Drugstore Dark
Spot Cream Experts
Swear by

AD BY VIBRIANCE

A New $59 Smartwatch
That Can Test Blood
Sugar Painlessly Just in
a Few Seconds

AD BY SHIREM.COM

Why Doctors No Longer
Prescribe Metformin
AD BY SIMPLE BLOOD SUGAR FIX

May 15, 2024

Wayfair plans fourth
brick-and-mortar Birc
Lane store in Florida

REVCONTENT

&

10 Second "Coffee
Tweak" Obliterates Belly
Fat (This Feels Like
Cheating)

AD BY HEALTHSTORM -EDT

Florida: Say Bye to Your
Home Insurance Bill if
You Live in These Zip
Codes

AD BY OTTO QUOTES



B

Attract Hummingbirds
to Your Backyard With
This Hummingbird
Feeder!

AD BY DOTMALLS

Newsletter

Sign up to receive our news in your inbox!

Your email address

Latest in Strategies




May 15, 2024
Tech firm's Al mapping helps first responders get to people easier, faster

May 8, 2024
Tech company uses Al-connected program to save hospitals millions

May 3, 2024
Marine and auto accessories firm navigates its next growth phase

May 1, 2024
FPL invests into its push to be a national leader in solar power

April 30, 2024
Police forces get aggressive, creative to recruit officers

April 25, 2024
Beef 'O' Brady's parent company buys sandwich chain, angles for growth




Contact

1970 Main St.
Third Floor
Sarasotaq, FL 34236

Phone: 941-362-4848
f v in
Sister Sites

Your Observer
Jax Daily Record
Observer Local News

Orange Observer

Accessibility Options

More

About Us

Contact Us
Advertise

Privacy Policy
Distribution Points
Jobs

Subscribe

Newsletter

Your email address

Verified Audit
USPS Periodicals Permit
ISSN# 2325-8195
as required for Public Notices per F.S. 50.011
Auditor's Certification

v

Copyright © 2024 Observer Media Group Inc., All Rights Reserved

SIGN UP




